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“We aim to grow our CDMO revenues to USD 1.2 billion by FY2030"

Surinder Gulati
Executive Vice President - Manufacturing
Piramal Pharma Solutions

Surinder Gulati, Executive Vice President - Manufacturing, Piramal Pharma Solutions
emphasizes about the current growth dynamics of CDMO(Contract Development and
Manufacturing Organization) market. He also spoke about the challenges and opportunities for

CDMO sector and expansion plans going ahead.

What is the market overview and growth dynamics of
CDMOs in India's Pharmaceutical Market?

The CRDMO (Contract Research, Development, and
Manufacturing Organization) Market size of Indian
Pharma stood at USD3-3.5bn, While Global market stood
at USD140bn. India CADMO is projected to grow at 21%
CAGR to USD 22-25bn by 2035

What are the challenges and opportunities for the
CDMO sector?

The CDMO industry faces several challenges, including
tariffs and geopolitical/feconomic situations, longer
regulatory timelines (relative to the West), harder access
to cost-efficient capital, over-reliance on China for
starting materials, and an incomplete and inconsistent
recovery in funding for emerging biopharma.

Realignment of global supply chains, value driven
outsourcing backed by continuous improvement,
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favourable geopolitical and geoeconomics (eg. For
PPL, we see this as an opportunity due to our netwoark
of facilities in strategic geographies with a mix of East
& West), focus on emerging modalities, favourable
ecosystemn - a scenery of talent meets opportunities,
focus on sustainability.

What are the new trends shaping the CDMO industry?

Current trends are emerging in new modalities and
differentiated capabilities, including large molecules
and biologics such as ADCs and mABsS, sterile fill-finish,
peptides, HPAPIs, hormonals, Cell & Gene Therapies,
and oligonucleotides. Additionally, there is a growing
emphasis on sustainability and enhancing supply chain
resilience.

Can you throw more light on Piramal Pharma's CDMO
business? What is the growth do you see for the
coming quarters?
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Our CDMO business has performed well over the past
two years, with revenue growth of 19% in FY2024 and
15% in FY2025, and a significant improvement in EBITDA
margin. This success is due to our focus on innovation-
related work and investments in differentiated
capabilities such as ADC, HP API, peptide, sterile fill-
finish, hormones, liquid creams ointments (LCO), and on-
patent AP| development. These services now account for
49% of CDMO revenues, up from 37% in 2023.

Customer enquiries and RFPs remain strong, particularly
at our overseas sites such as Grangemouth, Riverview,
Lexington, and Sellersville, driven by the need to diversify
and de-risk supply chains but also at our Indian sites.
Despite prolonged decision-making timelines due to
funding inconsistencies and trade tariff uncertainties, we
arewell-placed to capitalize on CDMO opportunities with
our globally diversified network and focus on superior
execution. We aim to grow our COMO revenues to US$
1.2 billion by FY2030 with an EBITDA margin of 25%.

Our FY25 CDMO business saw better performance
due to innovation-related and on-patent commercial
manufacturing work. These long-duration contracts offer
good growth potential and superior EBITDA margins
but their contribution varies over time. We expect a
brief period of inventory normalization in FY26, followed
by growth resumption from FY27 onwards. Excluding
this, our underlying COMO business should grow at a
mid-teen rate in FY26, driven by strong demand at our
overseas sites and improved capacity utilization and
profitability.
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What are the emerging trends do you see for the
Pharma industry?

New modalities are emerging, such as Al and ML in drug
discovery, mRNA, and next-generation therapeutics.
There is a strong emphasis on sustainability and green
chemistry, along with an increased focus on supply
chain resilience. Pharma-biotech collaborations are
also crucial in accelerating innovation. For India to
achieve accelerated growth and fully capitalize on these
opportunities, it is essential to maintain leadership in
small molecules while enhancing our capabilities in
biologics and new modalities.

Research and development and innovation are critical
factors for the growth of the pharma industry? How
has India grown in this sector?

India has made significant strides in R&D and
innovation-driven growth over the past decade, but there
is still a journey ahead to achieve global prominence.
To enhance innovation and competitiveness, we must
strengthen collaboration with academia to expand our
scientific talent pool, engage with the government to
build a world-class regulatory and econamic ecosystem,
and ensure financial markets provide the necessary
capital for growth, Without these actions, we risk losing
global competitiveness and market opportunities. It is
essential to transition from being a preferred outsourcing
destination to a co-innovator on the world stage.

India has shown promise to grow and some lagging
indicators include government participation and focus to
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create an innovation system. We have also seen growing
capabilities in new modalities, but need to double down to
match the global demand. There are 40+ Indian startups
working on NCE & NBE research. Govt is also increasing
access to funding to drive local demand and participation,
via programs such as BIRAC & PRIP to the tune of ~25k
cr. Focus is also there on improving manufacturing quality
to ensure consistent quality and safety (eg. Schedule
M, Drugs and Cosmetics Act). India has also worked
towards advancing patent ecosystem (eg. Intellectual
Property Rights Policy 2016, which significantly aligns
India's IPR regime with global standards). Improvement
in GIl Ranking (Global Innovation Index), from 81 in
2015 to 39 in 20246 [(Biotechnology Industry Research
Assistance Council (BIRAC), Promotion of Research and
Innovation in Pharma MedTech sector (PRIP)]

What are your future plans for the next 2-3 quarters?

We continue to remain focused in achieving our long-
range plans to enable us to serve our customers and
patients better. We are also closely monitoring the
emerging geopolitical situation and realigning our
efforts to minimize disruptions and capitalize on the
opportunities.

In a BANI environment, agility is essential for business.
With vast amounts of data available, it is crucial to
synthesize and utilize it effectively. In line with this, we are
making significant investments in digital transformation
initiatives, and are increasing the use of Al in selected
areas.

To support our revenue growth to 2x by FY2030, we have
also undertaken an initiative to design a fit-for-purpose
commercial model, to better align with our customer
segments,

We have also recently announced a USD 90Mn expansion
investment at two of our sites which includes addition
of commercial-scale sterile injectables capabilities in
Lexington and addition of development and commercial-
scale capabilities in payload-linkers for bioconjugates
in Riverview. Both of these site expansions, together
play a vital role in our integrated ADC development and
manufacturing programme.

What was the growth
manufacturing?

in patent commercial

On-patent commercial manufacturing grew from US$
52 Million in FY2023 to USS$ 179 Million in FY2025. As a
result, the contribution of innovation-related revenue to
our CDMO business also increased from 45% in FY2023
to 54% in FY2025
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Brief us about your financials? What is your growth
target for next year?

For FY25, PPL achieved a critical milestone of $1bn,
closing at Rs. 915lcr, growing by 12% over FY24.
Profitability saw an EBITDA margin of 17%, translating
to a 15% growth over last year, despite one-off non-
recurring expenses in our CHG business. Our net profit
after tax increased fivefold to Rs. 91 crores compared to
Rs. 18 crores last year.

To ensure continued growth, we invested approximately
$80mn in capex during the year, maintaining our net debt
to EBITDA ratio at 2.7x. This performance was achieved
amidst an uncertain business environment characterized
by inadequate and uneven funding for emerging
biopharma companies, geopolitical disturbances, high
interest rates, slow consumer demand in India, and
uncertainty around the Biosecure Act and trade tariff
policies.

Looking ahead to FY26, we anticipate mid-single digit
consolidated revenue growth, followed by significant
recovery in FY27 with mid to high-teen revenue growth.
Our EBITDA margins are expected to moderate to mid-
teen levels in FY26, with material improvement to about
19-20% In FY27. On the PAT front, if the geography mix of
revenue aligns with our forecasts, we expect modest YoY
growth in FY26, with multi-fold increases in FY27 Over
the next two years, we aim to deliver revenue growth
and EBITDA margin improvements in line with our FY30
aspirations of becoming a USD 2bn revenue company
with 25% EBITDA margins and high teens ROCE. &
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