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& Equal Representation
We're committed to building an inclusive culture where everyone
feels valued and supported. A key focus is increasing women's
representation in STEM, espedially at our India sites, while upholding
our stance as an equal opportunity employer. Women now make up
30% of our Board, ~46% in partner functions, and ~20% at our India
sites. To that, we launched EmpowerHer, a leadership program for
junior women in STEM to strengthen our internal talent pipeline. We
also introduced two Employee Resource Groups—Women and Pride
— fostering an inclusive workplace. These initiatives support individual
growth and also enrich our culture through diverse perspectives.

INCLUSIVE CULTURE
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& Pay Parity

We believe 'in encouraging .a performance-based culture by
maintaining fairness and equity in our compensation structures and
policies, aligning pay with job requirements and the level of individual
performance, knowledge, and skills that employees bring to the role.
We do not discriminate basis gender or any other identities. Regular
participation in benchmarking studies help us ensure afignment with
market practices. We foster inclusivity by investing in infrastructure
development, leader and manager sensitization workshops around
unconscious bias, and forums like SHETalks where women colleagues
are inspired to take charge of their careers with inspirational speakers
from within and outside the organization.

FLEXIBLE WORK
Better Balance

We empower our employees to lead fulfilling professional and
personal lives. We run different initiatives like providing flexible work
arrangements (for all employees in Corporate office) and wellnes
S?SSions covering physical, mental and financial wellness under the
Piramal Rx umbrella. We support women in Dalancing careef "f"d
caregiving through policies like ‘Reboot,” aiding employees d"f‘f‘g
matemity and post-childbirth/adoption. We provide créche fadilities
at corporate offices and sites; and safe transport Services for al
our sites where women work in shifts. Flexib work an'angemen.ts'
hybrid models, and extended parental leave ensure careef continuityi
strengthening our overall organizational performance and culture:




DEVELOPMENT
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Qpportun iies

! | pharma, we empower employees through structured cag
A piema tars under Piramal Learning University (PLU). Our
Leadership Series, seven Functional Academies (SCM

T o LR, Finance. IT, Shared Services), and PLU Virtual Cam

world-class learming opportunities. Women also benefit from hig

feadership journeys like ASCEND and IGNITE, which incorporate

i, EmpowerHer, a Jeadership development program, nurtures

for taking up larger responsibilities. Additionally, we leverage
Joad

ADAPTABILITY

& Innovation

We implement cross-cultural sensitization workshops that promote betters
communication, understanding, and acceptance across different

backgrounds, creating an inclusive, collaborative environment.
development programs, like Polarities Thinking, encourage

opposing ideas; helping teams innovate and adapt. Additionally, we focus on

building resilience and agility among our employees and leaders emp«
them to adjust and lead in a BANI world. By building psychologica
lll‘.‘din!egrating gender sensitization, Piramal Pharma fosters a cultur
duersity thrives & drives innovation.
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At Piramal Pharma, we foster an inclusive, patié
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I've: been with Piramal Group
for over 20 years; where ve
continuously grawn thraugh new
opportunities and evolving roles.
The organization’s trust in my
potential and consistent support
for my development have kept me
3 motivated and engaged, shaping my
Jjourney and growth 3s a leader,

AMNAGHA DESHPAMNDE
Finance & 1T, Piramal Caonsumer Healthcare

I've been with Piramal Group for over
20 years, where I've continuously
grown through new opportunities
and evolving roles. The
organization’s trust in my potential
and consistent support for my
development have kept me motivated
and engaged, shaping my journey and
growth as a leader.

SANGEETA SARDESAI
VP & Global Head - Quality, Piramal Critical Care
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patients everywhere.



